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IUPUI and University Library
Urban university with
• 19 schools
• 30,000+ students
University Library serves
• 16 schools
• 25,000+ of students
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Collections strategic directions
Create collections and document delivery 
options that increase the resources available 
and do so in more cost effective ways.
Develop research level special collections with 
a focus on philanthropy and artist books.
Resource sharing roots
ILL Purchase on Demand
Started 2005
Purchased 1,811
A strategic objective
Increase use of article purchase on demand 
when more economical than subscriptions
Why a pay per article service?
Need to cut science subscriptions
Want to maintain access to content
How did we evaluate 
economy of subscriptions?
Subscription cost per use
Subscription cost ÷ number of uses
Article purchase cost
Number of uses x $30
Subscription cost v. Article purchase cost
How many titles did faculty 
agree to cancel?
17
9 of 17
11 of 16
35 of 45
72 titles
$179,753.55
The answer was
Articles on Demand.
Unmediated
Quick
Pilot
Get It Now
Why Get It Now?
Single interface and authentication for 
multiple publishers
Established relationship through use of 
mediated Get It Now
Developing the pilot
Developing the pilot
• Authentication required intervention
• Partners in the Operations Team and Serials 
Solutions



Communicating the 
pilot


Usage during the pilot
Stats during the pilot
99 successful purchases
54 unique users
$29.38 average cost per article
2:17 average delivery time
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What did the pilot faculty think?
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Respondents by Department
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Did you receive the 
documentation?
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Documentation was clear
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delivered in a timely
manner.
useful to my research
and/or teaching.
worth the average
per article cost of
$29.38.
Strongly agree Agree Neutral Disagree Strongly disagree
The article I purchased was…
Strongly 
agree
70%
Agree
18%
Neutral
6%
Disagree
6%
If this service had not been available, I 
would have requested the article through 
ILL.
Strongly 
agree
70%
Agree
18%
Neutral
12%
I will use the Articles on 
Demand service in the future.
Strongly agree
53%
Agree
35%
Neutral
6%
Disagree
6%
I would recommend…
The cost per article seems to 
be high.
It is a good service, but a little 
pricey. Not much different than 
buying directly from the publishers.
…While it seems expensive to 
pay $30 per article, this fee may 
be very small compared to the 
cost of an annual subscription or 
the cost of ILL.
This service is great!
Please continue it and expand it!
Excellent service
It was a great resource for me.
Expanding
Articles on Demand
Improving authentication
Redesigned service webpage
FAQ Webpage
Selecting additional titles
Previous cancellations
33 titles
Frequently requested through ILL
21 titles
Strategic tool
Business
Economics
Science
Stats since expansion
47 successful purchases
32 unique users
$28.78 average cost per article
1:42 average delivery time
Overall performance
Total AoD stats
179 successful purchases
83 unique users
$28.83 average cost per article
1:55 average delivery time
Did we save money?
$179,753.55
2015 subscription costs
$2,650  1.4%
2015 AoD expenses
$5,178  2.9%
Total AoD expenses
Future of Articles on Demand
Continue to add titles
Second faculty survey
Graduate students?
The path to success
Planning for success
• Find the right collaborators
• Recruit advocates
• Create project and workflow plans
• Keep constituents informed
• Test, test, and test again
Keys to success
• Develop good relationships
• Be prepared for technical setbacks
• Be present for faculty negotiations
• Be realistic
• Be patient
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Tina Baich
cbaich@iupui.edu
(Happy Saint Patrick’s Day!)
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